
Vision

Leading care, healthier communities

CORE Values

Collaboration Openness Respect Empowerment

Mission

Our mission is to promote the health of the residents of the District and patients using our health services through the delivery of high 
quality healthcare.

We do this by providing health services that are population based, patient-centred and involve families and carers.

We use evidence to inform health practices; and consult, communicate, engage and collaborate with patients, local communities, agencies and 
care providers to improve the way we plan and provide health care services and programs.

We strive to deliver services that are respectful of personal dignity and autonomy; and sensitive to the needs of people from different cultures.

We emphasise learning and reflection and are committed to continuous quality improvement and innovation in delivering efficient and 
sustainable health care.

Our culture enables excellence and accountability, values our people and supports positive leadership and teamwork.

Principles

1. All residents have equity in access to health care services. People who are disadvantaged will be provided with assistance to access 
services where necessary.

2. Health services across the District will be of high quality. 

3. Patients, communities, staff and service providers will be treated with courtesy, dignity and respect.  Communication and collaboration 
will be fundamental to engagement. 

4. Health care will be patient and family centred and responsive to the culture and needs of individuals, families and communities. 

5. Individuals and communities will be actively engaged in health care and programs. They will be provided with information and supported 
to make informed choices about their health. Autonomy in decision making will be respected.

6. Population health programs and strategies will be developed with communities and other agencies to improve the health of local 
communities. Strategies will be multifaceted to increase effectiveness and sustainability. 

7. Services will be provided as close to home as possible and integrated across hospitals, community and primary health settings. Networks 
to centres of excellence and tertiary services will increase access to expertise when required and support timely care.

8. Collaboration and teamwork will occur within all health services and include patients, community members and service partners. New 
partnerships and opportunities to improve health and health care will be explored and developed.

9. The workforce is valued and will be consulted and included in the development and implementation of initiatives. Personal and 
professional development opportunities will be provided to enable staff to meet ongoing changes in the health system.

10. Services will be provided in a safe and healthy environment.

11. New models of care, health care practices and technology based on evidence will be used to ensure that patients and communities receive 
the best and most appropriate service available. Innovation and research will be encouraged to ensure safe and appropriate interventions. 

12. Services will be provided in an efficient, sustainable and cost effective manner and will be evaluated and remodelled as required.

13. Environmental sustainability will be fundamental to the design and delivery of clinical and non-clinical services and infrastructure.
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 We aspire to a vision of proactive improvement in the health of communities

We uphold core values as foundation stones for building trust with communities

We have adopted a mission to work collaboratively, innovatively and equitably for better health care

We adhere to a core set of principles in providing services


