
Our People Make  
a Difference

Between 2018 and 2021 we will:

 
Workforce for the future

•   Integrate workforce planning into 
capital and service planning to ensure 
there is workforce capacity to deliver 
the quantum and scope of care required 
in the future

•   Develop and implement a District wide 
succession planning program to address 
potential critical workforce shortages 

•   Strengthen the professional 
development review process and 
increase uptake of professional 
development plans to support staff to 
achieve their career goals and meet the 
needs of the community 

•   Build the Nurse Practitioner workforce 
across hospital and community settings 
to provide more timely and responsive 
expert clinical care

•   Develop a SWSLHD Volunteer Program 
to coordinate the engagement and 
support of volunteers 

•   Expand the Peer Workforce in Mental 
Health and Drug Health to improve 
responsiveness to and understanding of 
the unique needs of these clients 

Our people are our most important asset.  Demonstrating a 
positive workplace culture, which reflects the CORE values, and 
where compassionate care is at the forefront, is fundamental to 
being a leader in health care and an employer of choice.

Culture of respect and compassion

•   Review the SWSLHD on-boarding 
program to ensure alignment with 
Transforming your Experience 

•   Develop and implement a District-
wide coaching and mentoring 
program to support staff development 

•   Review, revise and standardise 
recruitment procedures to reduce 
time taken to recruit and to secure 
staff with the required skills and 
attitudes to work in SWSLHD  

Employer of choice

•   Develop and implement a SWSLHD 
Workplace Safety and Wellbeing 
Program to support the physical, 
mental and emotional health and 
wellbeing of staff 

•   Review the range of scholarship 
programs offered by SWSLHD to 
identify gaps and develop coordinated 
scholarship programs to equitably 
meet organisational needs 

35



Workforce for the future  |  Culture of respect and compassion  |  E
m

p
lo

y
e

r o
f c

h
o

ic
e

  |  E
ffe

c
tiv

e
 le

a
d

e
rsh

ip
 a

n
d

 e
m

p
o

w
e

re
d

 sta
ff   

•   Establish a District wide staff reward and 
recognition program to acknowledge 
exceptional behaviours and years of service 

•   Develop and implement structured 
employment programs and initiatives 
to attract and retain a culturally diverse 
workforce, with an initial focus on the 
employment of Aboriginal people and 
people who are refugees 

•   Further collaborate with tertiary and 
secondary education providers to 
provide enhanced career pathways for 
local residents 

Effective leadership and  
empowered staff

•   Establish a multidisciplinary review 
committee to revise the Delegations of 
Authority Manual to identify opportunities 
to lower decision-making thresholds

•   Develop and implement programs to 
support and develop staff capabilities 
in leadership, within the context of the 
SWSLHD Leadership Model 

•   Strengthen the capacity of Managers 
across the District in relation to 
recruitment, performance management 
and financial management

How will we know we’ve  
been successful?

 
•   Improvement in Response Rate and Staff 

Engagement Index from the People Matter 
Employee Survey

•   Increase in the proportion of staff 
identifying as Aboriginal

•   Increase in the proportion of staff with 
a Professional Development Plan
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